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Chapter Eight: Recommendations & Conclusion -

8.1 Reeommendat_iomi:

Pl o s A

In light of the deficiencies identified and the findings of the review, the following is reco:rlménded'."
as a guideline for the procuring entities: ' o
1. Evaluation time should be maintained as per Rule-36(6), schedule-11I, Part-A of PPR-2008. ;
2. Checklist showing the time spent at each stage of the procurement contract/schedule of ,-'
activities should be maintained as per Rule-8 (17) and Schedule —IV (Part-ka, kha, gha) of PPR-
2008, ' ' L
3. BR (Orgenization) should be performed procurement post review as per Rule-46 (1), (3) (6) of
" PPR-2008. ;
4. All the procurement records and documents of the contract should be maintained as per R-43 3

(1),(2),(3)&(4), and 90(2) (Gha) of PPR-2008. i
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5. The notifications of awards for contracts are to be published on CPTU’s webé.ite as per R-

37(142) of PPR-2008, .

6. Publication of the tender notice in all editions of the newspaper on the day of publication should
be ensured as per Rule 90(2) (Gha) of PPR-2008, o

7. Contracts awarded should be made within the initial tender validity period as per Rule-19 (1)
and 117(10) of PPR-2008, ‘, :

8. Quarterly reports on the time spent in every step of procurements and the causes of delays (if :

any) should be reported to CPTU as per Rule 36(5) of PPR-2008. :
9.. In the Preparation of tender documents, the equivalent manufacturer should be written instead
of a particular manufacturer & model number. : o R
10. After signing the contract with the successful tenderer, other participating tenderers are tobe -
notified in writing of their non-performance while returning their tender security as per section-
53 of PPA-2006, ' '

I1. The contract implementation period should be determined based on the actual situation and

reality of the prevailing conditions in the market,

- 8.2 Co_nclnsion:

To determine whether the procurement processes and contracting proceedings are complying with
the Public Procurement Acts and Rules, and to find out the remedies for the deficiencies of non-
compliances are the main objectives of the assignment, The Consultant identified some deficiencies -
or anomalies of the PEs that took place in conducting procurement operations and put forward some
remedial measures in the recommendation chapter of this report. It is expected that BR will address
the recommendations made by the Consultant to improve/correct the deficiencies identified. It will

 ultimately make the PE more compliant with the PPA-2006 and PPR-2008 in their future

procurement process for achieving competition, transparency, and value for money in using public
funds. : : B
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